Managing respiratory care: where is the science?
Managing a respiratory care department is challenging. Health care is one of the few businesses in which the fees for services are dictated by the payers. Recent changes in focus and expectations in the overall health care industry have strongly affected the job of the respiratory care manager. There is now stronger emphasis on improving the management of human resources. Good human-resources management requires understanding the work force, minimizing staff turnover, and finding ways to do more work with fewer employees. Respiratory care managers must: marshal strong evidence and compelling reasoning to compete for funding; make evidence-based (or at least carefully researched) purchasing decisions; implement protocols to optimize patient and clinical outcomes (including work efficiency); implement patient-safety initiatives such as "care bundles," to avoid preventable complications; and vigorously pursue initiatives that optimize the work flow and advance the professional status of respiratory therapists, such as rapid-response teams.